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Experience Learned from
the Guiyang CDIA Projects

EEM

Cheng Yanmei

11/9/2009 CITY GOVERNMENT OF
GUIYANG



1. Background and development strategy of
Guiyang (3 & =M & & i B)

Guiyang City, the capital of Guizhou Province, is located in the west of
Yungui Plateau, with an area of 8034 km2 and a population of 3.5
million (in 2007).

Guiyang has developed rapidly in the last few years, promoting social
progress; concurrently, its population has expanded rapidly.

As a result of it, there are many problems needing to be urgently
resolved, focusing on the sustainable development of economy, society
and environment aspects.

So how can we develop the economy, and protect the environment and
promoting social harmony at the same time?

We kept exploring and trying during the development of reforms, then
Guiyang proposed constructing ecological-economy city in the future
and making it as our development strategy.
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Ecological Culture City — Sustainable City

#a
AIIFEMRBBEZ ( The Concept of Sustainability )
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Participating the “Invest in Asia’s
Urban Future "conference

Experts From CDIA to Assess
projects of Guiyang
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In Feb. 2007, invited by UN-Habitat, Guiyang participated in the
Manila conference to establish CDIA. Learning that the CDIA will support
Implementation of projects that benefit society and

environment, Guiyang DRC seriously considered it, and thought that
applying to join CDIA will assist us in promoting construction of

our ecological-culture city, and enhancing communication and

cooperation with international organizations which means a lot for Guiyang.
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3.Selecting projects process ( #EixIH )

In order to get approval of CDIA, Guiyang Municipal government
conducted meetings with the participation of many related
departments, like Environment Protection Bureau, Circle economy
office, Investment Attracting Bureau, Construction Bureau, Urban

Administration Bureau, Agriculture Bureau and Forest Construction

Bureau, etc.
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3.Selecting projects process ( PRiEIE )

During the meetings, we discussed to propose some well-prepared
urban infrastructure projects focusing on environmental protection,
ecological agriculture and old city renovation. And these projects
should have the function of greatly promoting development of society
and environment, and also needed the technical, funding support of

International organizations.
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»:  4.Signed the cooperation aggreement and
identify the content of cooperation(Zi] &

DY, BETEAEAR)

From March 7th to 13th, 2008, CDIA assessment team spent a one
week site-visit in Guiyang to assess potential projects in Guiyang.
Two projects were agreed to get support, they are a water resource
project and an urban public transportation project. On May 27th of
2008, Guiyang signed a formal agreement with CDIA. Through
Implementing the technical support, we want to prove if the project is
feasible or not, and help our project meet the funding requirement of
mternatlonal flnancmg organlzatlons
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6. Guiyang Inputs ( BB RFEIL{E )

eEstablish Guiyang CDIA steering committee to implement cross-sector
cooperation. The committee leader is the mayor of Guiyang, members of it

are related sector chiefs. The group plays a role to organize and coordinate
work of the Project.
eGuiyang CDIA office is located in Guiyang DRC, and employs special
professional staff to be responsible for the detailed daily work.

®The office director is the director of the Guiyang DRC, and the vice director is
the General Manager of Economy sections in Guiyang DRC. They will be
responsible for regularly holding workshops to report and exchange

information of the projects.
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7. Internal Implemention of the TA for
Guiyang CDIA project (SEFEH 1 T 1E)

Phase content Time

Phase | conduct project start-up lday
meeting with related
sectors and make a work
plan and identify the
detailed responsibilities in
the project

Phase Il Study the ways of Localizing 1 month
the CDIA inputs, collect
necessary materials and
translate it for the PFS
inputs

Phase Il Organize the material and 20 days
compile the draft of PFS

Phase IV revise and improve the PFS 10 days
and submit final report to
CDIA
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