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Basis Approach Process



It is a PARNERTSHIP. Sharing risks and liabilities.

Feasibility.

Public authority retains final responsibility.

What is a Public-Private-Partnership (PPP)?



What are the advantages?

Leveraging public funds.

Faster project implementation.

More services. 

Better services. 

Enhanced accountability. 



+

Budgetary Project
Preparatory Studies Detail Design Bidding Implementation

PPP Project 1
Preparatory Studies Bidding Detail design and implementation

PPP Project 2
Preparatory Studies Bidding Detail design and implementation

=

+
Social Project

Detail Design Bidding Implementation

Two PPP projects

Plus one social project

One traditional public project

Equals

What are the advantages?



What are the principles?

PRIVATE PUBLIC

Value for Money

Feasibility
Cost Recovery/Profitability

Public Service Facility

Operate under long-term 
Contract

Ownership & 
Operations

Public beneficiary of enhanced 
assets

Financial Risks

Risk AllocationForce Majeure/Land Acquisition 
Risks*

Construction Risks



What is required for a successful PPP?

Authority's 
Willingness & 

Capacity

Viable 
Commercial / 

Financial 
Structure

Technical 
Soundness

Sufficient 
Regulator
y/ Legal  

Base

Succesfu
l

Project



Who are the typical stakeholders in a PPP?  
How should they be involved and when?

Infrastructure/Facility

Local 
Authority

Investor

Users

Financers

Affected 
Population

Regional/

National 
Goverment



CDIA Implementing PPPs

Banda Aceh (Indonesia)

Iloilo (Philippines)

Faisalabad (Pakistan)



Banda Aceh (Indonesia)

Keudah Bus Terminal

Leveraging 
public assets.

Implementing 
side projects.

Improving 
environmental 

and social 
conditions.



Banda Aceh (Indonesia)



Banda Aceh (Indonesia)

Special Administration 
Agency (SAA)

Revenues

Lease/profit 
sharing

Contract  

Supervision
Control

Implementat
ion 
Supervision

Operation                 
Maintenance

Design                                                    
Implementation                                             
Operation                                                     
Transfer

City Council

SPV
Developer

Contractor

Financers

Keudah Dev. Site

Keudah Land 
concession       
Power to develop   
Power to contract 
Power to implement

Design 
Implementati
on payment

CBD Rehabilitation

Wastewater Tr. 
and Drainage

Implementation 
Transfer



Iloilo-Guimaras (Philippines)

Ferry Terminal 

Accessing 
social 

problem.

Facilitating 
mobility.

Improving 
tourist 

facilities.

Leveraging 
public 
assets.



Iloilo-Guimaras (Philippines)



Vicinity 
Map

Parola Station

Buenavista
Station

Jordan Station

Iloilo-Guimaras (Philippines)



Iloilo-Guimaras (Philippines)



Faisalabad (Pakistan)

Stretching budgets.

Improving economic development.

Catalyzing the involvement of the private sector.



Faisalabad (Pakistan)



Thank You
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