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What is a Public-Private Partnership (PPP)

Approach

|t is a PARNERTSHIP. Sharing risks and liabilities.

PPP in Action

e Feasible.

e Public authority retains final responsibility.
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What is not a PPP?

*PPP is not a simple outsourcing of functions or services.

Approach
*PPP is not a donation by a private party for a public good.

PPP in Action
* PPP is not primarily a privatization or the divesture of state assets

and/or liabilities

* PPP is not the “commercialization” of a public function by the
creation of a state-owned enterprise (SOE)

* PPP is not more borrowing by the local authorities.
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What are the advantages?

Approach

el everaging public funds.
eFaster project implementation
*More services.

*Better services.

PPP in Action

Enhanced accountability.
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What are the advantages?

One traditional public project
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What are the principles?

A e
Basis
Value for Money

Cost Recovery/Profitability

> Feasibility
Approach

Public Service Facility

PPP in Action .
Operate under long-term Ownership &

Contract > Operations

Public beneficiary of enhanced
assets

Financial Risks

Force Majeure/Land Acquisition \ Risk Allocation
Risks*

Construction Risks



What is the Value for Money Concept?

Approach

'f Financial
\ Institutions

PPP in Action




What is the Value f
or Mone
y Concept?

PPP
Approach Solution

PPP i i
in Action m

‘ Fasterlmplementation !
More Services ‘ Tight Control !

Approach

Traditional ]




Which sectors are most suitable for PPP?

eTransportation
eRoads & bridges
ePassenger & freight railways, light rails systems

eMetros & subways
Approach oFerries
eBus lines

eTransport hubs & terminals
eAirports & ports
PPP in Action ...
e Utilities
eWater treatment & distribution
eSewage systems & wastewater treatment
eSolid waste treatment
ePower generation & distribution
eCentral heating & cooling systems
...
eServices
eHospitals & jails
oCity government offices
eSports facilities & auditoriums
ePolice & fire stations
elibraries
eSchool & university dormitories
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What is required for a successful PPP?

Willingness &

Capacity
Approach /\

-, Viable Commercial /
Financial Structure

PPP in Action /"_*
- T

echnical
Soundness

“sufficient
Regulatory/
Legal Base
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How can we spot a good candidate for PPP project
among our development plans?

What is the investment?
Can it be operated in a
commercial basis?

Approach

PPP in Action

Can part of the Invesment be
operated in a commecial basis?

Budgetary
Project



Possible PPP Arrangements and Perception of
Risks

GREENFIELD BROWNFIELD
Basis '

Approach

PPP in Action




Can PPP support our goals of poverty reduction
and improved living standards?

Approach

PPP in Action
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Approach

PPP in Action

What about the environment?

Less
Less resource use environmental
impact
More investment Positive
in environmental Environmental
infrastructure Impact
More investment Positive
in enviromental environmental
infrastructure impact

.......
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Who are the typical stakeholders in a PPP? How
should they be involved and when?

Basis

Approach

Regional/ \

PPP in Action National
Qverment

-

Infrastructure/Facility

Affected

(pulation




What changes do we have to make to use
this approach?

Basis

Approach

PPP in Action




CDIA Implementing PPPs

e Banda Aceh (Indonesia)
* |loilo (Philippines)
e Faisalabad (Pakistan)
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Banda Aceh (Indonesia)

Approach

PPP in Action

Keudah Bus Terminal
e Leveraging public assets.
 Implementing side projects.

* I[mproving environmental and social
conditions.
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lloilo (Philippines)

L Ferry Terminal
e Accessing social problem.
e Facilitating mobility.
* Improving tourist facilities.

_everaging public assets.
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Faisalabad (Pakistan)

Approach

PPP in Action

e Stretching planning
e Improving economic development
e Catalyzing the involvement of the private

sector.
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Z AFEFLICE
Kahn Sah Ham Nida
Thank You
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