Cities Development Initiative for Asia (CDIA)

Pro-Poor Urban Infrastructure

Investments: A Guide for Municipalities

About the Guide Pro- Poor Infrastructure Development

Pro- poor infrastructure as a catalyst for reducing poverty and
shaping competitive cities

Business opportunities and social and economic benefits come from
investing in socially oriented infrastructure and from a sustainable city
environment. To be competitive and inclusive, cities need to provide a
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environmental development with fast-track and transparent procedures
conducive to doing business. Clean city environments, with provision of
good and inclusive basic services, are an important ingredient of
business-friendly cities.
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For the purpose of this Guide, pro-poor urban
infrastructure development is defined as an
approach that enhances the access to and the
use of infrastructure and services by the poor,

interventions. well-managed cities,
pro-poor infrastructure investments are
already part of city development strategies for
poverty reduction.

Purpose and Use Key Questions Addressed in the Guide

This Guide was developed to assist mayors, local government officials,
sector specialists, planners, and other decision makers involved in the
programming and design of urban infrastructure projects in
medium-sized cities. More specifically the Guide aims to:

1 stimulate change and motivate mayors, local government officials,
and other decision makers in medium-sized cities to make use of
pro-poor infrastructure investments in their cities with an eye on
increased competitiveness; this should be a two-pronged approach

to both urban development and poverty reduction.

1 facilitate understanding of concepts and issues related to the design
of infrastructure projects that will directly or indirectly benefit the
urban poor;

9 assist local government officials, sector specialists, and project

planners in the formulation and design of pro-poor infrastructure
investment projects.

Concepts

What is pro-poor urban
development?

What are the economic and social benefits of
pro-poor urban infrastructure?

infrastructure

f What are the practical issues in pro-poor
urban infrastructure investment?
Process
9 How can infrastructure investments be

targeted to benefit the poor?

What are key pro-poor design features in
urban infrastructure sectors?

What are the steps in the design of a
pro-poor infrastructure project?
Linking to finance

What is an economically and financially viable
project?

How can we improve the financial viability of
pro-poor infrastructure investments?

9 What are the financing options?

Practical Issues for Pro - Poor Infrastructure Investments Pro- Poor and Inclusive Development

For

| urban g
the city context

* Targeting the poor and most vulnerable groups and areas
* Using infrastructure investments to create job opportunities for the poor

For effectiveness in reducing poverty

For safeguarding equality and inclusive- =
ness of minority groups

* Preventing or minimizing negative impacts on the poor
* Avoiding or minimizing relocation impacts

nority groups

* Identifying potential financing sources and partmers as early as possible

For securing funding for interventions

For sustainability of interventions

* Making use of creative financing combinations

* Analyzing a projed in relation to the project areq, ifs surroundings, and

Safeguarding the interests of women, children, elderly, disabled, and mi-

* Supporting participatory planning and design with benefidaries and other

relevant stakeholders
* Establishing a delivery system for sustainability and scaling up

» Creating synergies among actors and resources for the provision of ser-

vices

* Striking a realistic balance between the standard of infrastructure and the

capacity of poor beneficiaries to pay

* Including realistic costs for long-term operation and maintenance as an

indicator of sustainability of services or amenities
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Participation of stakeholders in formal and
informal planning and programming will ~ en-
sure that the needs and conditions of benefi-
ciaries and other stakeholders are discussed,
understood, and translated into action. De-
mand-driven and community-driven ap-
proaches can help to ensure higher levels of
ownership and commitment. Participation of
all stakeholders can also ensure a transparent
system for decision making that respects the
interests of the poor.
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Different Approaches to Pro - Poor Infrastructure Projects

. . The urban poor and poorly
By targeting benefits to the Targeted serviced and vulnerable areas and
poor and to the most Approach people are the main beneficiaries

of the infrastructure projects.
vulnerable areas, infrastruc-

DIRECT ROUTE Pro-poor

ture projects can make a

- . Infrastructure All people in the city benefit from
Slgmflcant Impact on slum equal access to infrastructure or
eradication and poverty , S s/, MCKREL e

Urban Inclusive overall system more inclusive.
reduction. There are two Infrastructure Approach

Benefits for the poor are perceived
also through complementary
interventions.

routes that can be taken to Investment

ensure that the urban poor

benefit from infrastructure

investments: the direct and
the indirect. INDIRECT ROUTE

Trickle-down effects

Example of Pro - Poor Infrastructure in the Transport Sector

The Khulna City Corporation in Bangladesh is supporting the development of apro-LJ2 2 NJ I y R 3INBSy |
transport sector. Of the eight project components, two were designed to directly benefit the urban poor.

The targeted approach One component focuses exclusively on the accessibility and mobility needs of the urban poor by
strengthening and extending existing access routes for both pedestrian and non-motorized transport to urban slums,
benefiting approximately 45,600 urban poor households.

The inclusive approachOther components include road improvement in various parts of the city, new footpaths, roadside
drainage, street lighting and beautification, together with rehabilitation of existing culverts/sluice gates to reduce the
vulnerability of the area and the infrastructure to flooding. Some of these roads are on the fringe of low-income settlements,
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Steps for Pro - Poor Infrastructure Project Design

Step 1: Step 2: Step 3: Step 4 Step 5: _
Poverty and J Identification Assessment Def'"'tfor.‘ of Preliminary ;
Vulnerability of Target of Needs Realistic Cost Esti- %
Profile Groups and J and Setting and mates and g
Key Areas of Priorities Prc.a-Pcfor Financial L
Objectives Assessment z
and Targets z
o
3
Project
Document
Medium-Term Approved for
Other Projects vesirer: B —»  Linking Project to Finance 9 PP

If Prioritized Implementation

gramming and
Prioritization
(MTIPP)

Step 6: Step 7:
Definition Safeguarding

o d of Actions - Pro-Poor
Implementation

Project Brief / Prefeasibility
Study / Feasibility Study

You may download copies of this toolkit and other learning materials from our website at: http://cdia.asia/knowledge/cdia-tools-
and-learning-material/ or to get further information contact us at Secretariat@cdia.asia ; or call us at +63 2 631-2342
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