


CDIA in Summary
Since 2007, CDIA has commissioned 104 Project 
Preparation Studies (PPSs) in 113 cities across 
21 developing member countries. 

Out of this, 88 cities have linked their infrastructure 
projects to downstream financing estimated at
USD 11.2 billion.
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We have a variety of donors who appreciate CDIA 
for being:

• Highly successful: We have linked 88 cities with 
downstream infrastructure financing estimated at 
USD 11.2 billion. 

• City-focused: We work closely with cities at an 
early stage and focus our efforts on helping them 
to obtain funding for projects that meet the needs 
of their citizens. 

• Donor-friendly: We take on board the 
preferences of our funders who have a significant 
involvement in our operational strategy (currently 
CDIA Strategy 2018-2022). We also ensure that our 
funders are acknowledged in every CDIA output. 

• A catalyst for innovation: We integrate emerging 
technologies and innovative systems into our 
projects to increase the development impact of our 
work. 

• Strong on capacity development: We adopt 
an integrated capacity development approach to 
ensure the long term sustainability of our projects.

Partnering with CDIA
• A vehicle for knowledge sharing: We share our 
funders’ knowledge solutions with our partner 
cities and provide opportunities to link academic 
institutes, technology providers, consultants 
and construction industry specialists for further 
collaboration.

• Highly efficient: We have a high disbursement 
rate of over $5 million per year. 

• Quick and easy to work with: CDIA responds very 
quickly to city inquiries. We have an application 
process that is simple and straightforward with 
minimum red tape, which leads to the mobilization 
of expert teams within four months. 

• Collaborative and multidisciplinary: We maintain 
strong links with a broad range of development 
partners throughout the region. We consult with 
stakeholders to ensure that the measures proposed 
complement the needs, strategies and plans of our 
partner cities. 

• Reputable and well-trusted: We have a successful 
brand that is well recognized by cities and 
development partners. 

• A dedicated team of experts: CDIA maintains a 
team of highly dedicated professionals who eat, 
sleep and breathe urban development and the 
achievement of SDGs. The passion for our work is 
there for all to see! 
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https://cdia.asia/wp-content/uploads/2018/01/CDIA-Strategy-2018-2022.pdf


We are a multi-donor trust fund managed by the 

Asian Development Bank, and we help secondary 

cities in the Asia Pacific region develop bankable 

infrastructure projects.  

Our development experts identify with local 

authorities the city's most pressing infrastructure 

gaps. Then we develop Project Preparation Studies 

(PPS) for infrastructure projects that can be taken 

forward by funding agencies for implementation.  

Since 2007, we have helped cities in 21 countries 

link their projects to an estimated USD 11.2 billion 

downstream financing. 

What does 
CDIA do?

WHY DOES CDIA FOCUS ON SECONDARY CITIES? 

Secondary cities are among Asia and the Pacific’s 

most dynamic and fast-growing urban centers. 

However, infrastructure in secondary cities often lags 

behind their rapid growth. Local governments also 

lack the capacity and resources to develop feasible 

projects, much less finance the infrastructure and 

services needed by their people.

Investing in resilience can unlock their potential and 

reduce their vulnerability to climate change.
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We support urban development projects that:

• Enhance a city’s climate change resilience

• Improve its urban environment and livability

• Reduce urban poverty through inclusive 

development

• Promote good governance of urban 

infrastructure

We work across various sectors, including:

What projects does 
CDIA support?

Wastewater 
Management

Transport Water Supply

Solid Waste 
Management

Flood/Drainage 
Management

Urban Renewal

Social 
Infrastructure

Power & Energy 
Efficiency
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We work closely with cities to provide:

• Bespoke technical assistance on project 

preparation studies that will create resilient, 

inclusive and sustainable infrastructure 

projects.

• Assistance on linking cities to funders that 

includes assessing potential for project 

funding at an early stage, and working 

with funding institutions to successfully 

implement projects.

What does
CDIA deliver?

CDIA FUNDERS

FIELD ASSESSMENT

TERMS OF REFERENCE DEVELOPMENT

QUALITY SUPERVISION

INSTITUTIONAL AND CAPACITY ROADMAP

PROJECT PREPARATION STUDY

CITIES

• Capacity development initiatives that 

identify short, medium and long-term 

activities to help cities increase the impact 

and sustainability of new infrastructure.

CDIA serves as a bridge between cities and 

funders. It helps translate the city’s aspirations 

into feasible and bankable infrastructure 

projects that funders find attractive to take 

forward as long-term investments.
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We help cities find the most efficient 

and sustainable way to implement their 

development plans. We consider many 

factors, including:

• Which infrastructure projects are most 

urgent or important

• The environmental, social and financial 

impacts of the projects

• The technical options for implementation

• How to integrate climate risk and resilience 

building in the design of infrastructure 

projects

• How much it will cost to operate and 

maintain the new infrastructure

• Promote good governance of urban 

infrastructure

How does CDIA 
work with cities?

For full eligibility criteria and application details, visit 
our website cdia.asia.
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Tbilisi, Georgia: Tbilisi City Hall Transport 
Department Advisory Project

This project is supporting the Transport 
Department to upgrade the city’s public transit 
network. It will streamline the bus network to 
curb the city’s greenhouse gas emissions and 
upgrade pedestrian pathways and parking 
systems to improve urban mobility.

The City Government of Tbilisi will finance the 
implementation of the proposed interventions.

Where is CDIA 
working now?

Pakse, Luang Prabang and Kaysone 
Phomvihane, Lao People’s Democratic 
Republic: Livable Cities Project 

This project is supporting the “livable city” 
aspirations of the three cities by preparing projects 
that will be fed into the Asian Development Bank’s 
(ADB) Livable Cities Investment Program for Lao 
PDR. The CDIA team is assessing development 
gaps and investments to improve solid waste 
management, wastewater management and area-
based urban renewal in these cities.

Yangon, Myanmar: Hlawga Water Supply 
Project

This project will help secure the clean water supply 
for Yangon. Climate change has brought longer 
dry seasons to Myanmar, and CDIA has partnered 
with the city to install a new water treatment plant, 
service reservoir, and transmission and distribution 
pipelines that will reduce non-revenue water and 
make the system more efficient and reliable.

AFD is expected to finance the implementation of 
the proposed interventions.
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Khiva, Djizzak and Yangiyer/Havas, 
Uzbekistan: Integrated Urban 
Development Project

The project is supporting the Government of 
Uzbekistan to prepare robust infrastructure 
projects towards improving city livability and 
economic competitiveness in the four cities. The 
pilot implementation of the project will inform 
how integrated urban development approaches 
can be replicated nationwide. 

The project will focus on solid waste 
management, water supply, wastewater 
management, urban regeneration and integrated 
capacity development. 

It will be considered for an ADB loan in 2021. 

Where is CDIA 
working now?

Bac Kan and Phu Ly, Vietnam: Urban 
Development and Climate Resilience Project 

The project will support the cities of Bac Kan and 
Phu Ly to improve their flood control and river 
drainage management capacities and reduce 
climate change impacts in times of natural 
disasters. 

CDIA’s pre-feasibility study and preliminary 
engineering design will inform the preparation of 
AFD’s investment program.

Yerevan, Armenia: Sustainable Urban 
Transport Implementation Project

This project will provide advisory support to 
implement Yerevan’s new integrated transport 
network. CDIA experts will help enhance the 
decision-making capacities of local officials and 
prepare initial engineering designs to enable more 
efficient bus routes for the new fleet of CNG 
12-meter buses that Yerevan will purchase.

Click here for our complete list of projects.
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https://cdia.asia/wp-content/uploads/2020/08/Project-List.pdf


Our Team

Lara Arjan

ADB Project Officer

Neil Chadder

Program Manager

Urban Development
Specialist

Fabienne Perucca

Chee Anne Roño

Urban Development
Specialist (Strategic 
Innovations Lead)

Brian Capati

Urban Development
Specialist

Zhang Yu

Senior Project Devt. 
Specialist (China)

Nick Baoy

Monitoring and
Evaluation Specialist

An Rubenecia

Communications and
Outreach Specialist

* Capacity Development Specialist (Vacant)
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Funding and Implementation:  

CDIA is implemented by the Asian Development Bank (ADB) and Agence Française 
de Développement (AFD). It receives funding support from Austria, France, Germany, 
Switzerland and the European Union. It was established in 2007 by the ADB and the 
German government with the intent of improving the lives of 1.6 billion people in Asia 
and the Pacific.

GET IN TOUCH WITH US 

Email: larjan@adb.org; neil.chadder@cdia.asia
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