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CDIA in Summary
Since 2007, CDIA has commissioned 115 Project
Preparation Studies (PPSs) in 128 cities across
22 developing member countries.

CENTRAL
& WEST
ASIA

23 cities linked to
$2.5 B investments

EAST
ASIA

Out of this, 104 cities have linked their infrastructure
projects to downstream financing estimated at
$12.2 billion.

$ 6.8 B investments
17 cities linked to

Distribution of Projects Linked by Funder:
48%
36%
6%
3%
2%
2%
2%

SOUTH
ASIA

$1.0 B investments

Asian Development Bank (ADB)
Local Financing Institutions
Agence Française de Développement (AFD)

46 cities linked to
$1.9 B investments

SOUTH
EAST
ASIA

Environmental
Improvement

90%

90%

Climate Change
Mitigation/
Adaptation

Poverty
Reduction

Good
Governance

61%

PACIFIC

2 cities linked to

Others
Public-Private Partnership
The World Bank
German Development Bank

Distribution of PPSs by Contribution to
Development Impacts:

74%

16 cities linked to

$0.03 B investments

Distribution of PPSs by Contribution to Sustainable
Development Goals (SDGs):

100%

77%

71%

65%

61%

55%

10%

3%
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Why Support CDIA?
We have a variety of donors who appreciate
CDIA’s unique offering:
• Secondary city-focused: Through its
interventions, CDIA addresses the greatest urban
development needs and effectively contributes to
the SDGs.
• Regional and sector expertise: The team has a
deep understanding of country and city-level needs
and the application of cross-sector interventions,
developed from CDIA’s 15 years of operations in
Asia and the Pacific.
• Established network: We have strong
relationships with national and local governments,
and long experience working with various partners
to achieve shared development priorities.
• High success rate: CDIA has a track record of
quick fund disbursements and success in tapping
downstream investment. To date, it has linked 104
cities with downstream financing estimated at $12.2
billion.

• Influencing systemic change: We adopt an
integrated capacity development approach
and help create enabling environments for city
stakeholders.
.
• Knowledge and innovation: We share our
funders’ knowledge solutions with partner cities
and provide opportunities to pilot and promote new
technology, approaches and solutions.
• Quick and easy to work with: We have
an application process that is simple and
straightforward with minimum red tape.
• Reputable and well-trusted: We have a successful
brand that is well recognized by cities and
development partners.
• A dedicated team of experts: CDIA maintains a
team of highly dedicated professionals who eat,
sleep and breathe urban development and the
achievement of SDGs. The passion for our work is
there for all to see!
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What does
CDIA do?
We are a multi-donor trust fund managed by the
Asian Development Bank, and we help secondary
cities in Asia and the Pacific develop bankable
infrastructure projects.
Our development experts identify with local
authorities the city's most pressing infrastructure
gaps. Then we develop Project Preparation Studies
(PPS) for infrastructure projects that can be taken
forward by funding agencies for implementation.
Since 2007, we have helped cities link their projects
to an estimated $12.2 billion downstream financing.

WHY DOES CDIA FOCUS ON SECONDARY CITIES?
Secondary cities are engines of growth and among
the fastest growing urban areas in Asia and the Pacific.
However, their essential infrastructure and services
are inadequate and many governments lack the
information and skills needed to develop bankable
projects. Many of them are also highly vulnerable to
climate change impacts and their rapid development
often has a negative effect on the environment.
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What projects does
CDIA support?
We support urban development projects that:
• Enhance a city’s climate change resilience
• Improve its urban environment and livability
• Reduce urban poverty through inclusive
development
• Promote good governance of urban
infrastructure
We work across various sectors, including:

Wastewater
Management

Transport

Water Supply

Solid Waste
Management

Flood/Drainage
Management

Urban Renewal

Social
Infrastructure

Power & Energy
Efficiency
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How does CDIA help
secondary cities?
•

•

•

CDIA meets with city officials and
stakeholders to identify key development
concerns and top priority projects.
It supports them to carry out a PPS, which
integrates climate risk and resilience into the
project and establishes a good governance
framework.
It assesses the city’s insitutional capacities and
gaps to develop roadmaps for improvement.

•

CDIA works with cities to enhance the
financial environment and develop capacity
through knowledge sharing.
It conducts regular monitoring and
evaluation to ensure the achievement of
targets.

CDIA’s overriding objectives are to enhance
the city’s capacity, project bankability and
access to finance.
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How does CDIA
work with cities?
We help cities find the most efficient
and sustainable way to implement their
development plans. We consider many
factors, including:
•
•
•
•

•
•

Which infrastructure projects are most
urgent or important
The environmental, social and financial
impacts of the projects
The technical options for implementation
How to integrate climate risk and resilience
building in the design of infrastructure
projects
How much it will cost to operate and
maintain the new infrastructure
Good governance of urban infrastructure

For full eligibility criteria and application details, visit
our website cdia.asia.
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Where is CDIA
working now?
Thimpu, Phuentsholing, Nganglam,
Samdrup Jongkhar and Trashiyangtse,
Bhutan: Green and Resilient Affordable
Housing Advisory Project
The project will provide an advisory and
capacity development assistance to the National
Housing Development Corporation Limited
(NHDCL) and the five cities to enable them to
provide better access to adequate, affordable,
and resilient housing services for their residents.
It is in line with the Green and Resilient
Affordable Housing Sector Project pipelined for
ADB financing.

Chattogram, Bangladesh: Chattogram
Metropolitan Sewerage Project
This project will support the setting-up of a
sewerage system and wastewater treatment
infrastructure for the North Kattoli catchment
area. It will also help establish fecal sludge
management facilities, including on-site sanitation
improvements in areas where a sewerage facility
cannot be provided due to space or topographical
constraints. It is pipelined for AFD funding.

Bishkek, Kyrgyz Republic: Transformation
and Sustainable Development of Residential
Areas
This project will facilitate an integrated urban
development in five pilot substandard settlements
to ensure the inclusion of the urban poor in the
improvement of infrastructure and social services.
It is expected to improve public health through the
provision of waste management and water supply
services, at the same time offer opportunities for
economic development and employment through
the setting up of industrial and logistics centers.
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Where is CDIA
working now?
Vung Tau, Vietnam: Solid Waste
Management Project
In partnership with the Alliance to End Plastic
Waste (AEPW), this project will support Vung
Tau City in its bid to holistically improve its solid
waste management system, address plastic
waste pollution, and enhance its environment.
CDIA will prepare to feasibility level priority
plastic waste project components that AEPW
can potentially finance for implementation.

Dagupan, Alaminos and San Fernando,
Philippines: Tri-city Ferry System Project
The three cities are planning to develop a tri-city
ferry system that will serve as an alternative to
the current land-based transport, thereby offering
a faster, more efficient, and reliable intermodal
transport system. CDIA’s technical support will
help establish the viability of the project and
prepare the documents for a possible publicprivate partnership (PPP) modality.

Tacloban, Philippines: Faecal Sludge
Management
This project will support the development of an
integrated investment program to ensure that
adequate sanitation services are available in
Tacloban City, particularly in the Tacloban North
resettlement sites, where 16,000 families have
been relocated following the onslaught of Typhoon
Haiyan, one of the strongest typhoons ever
recorded in world history.
Click here for our complete list of projects.
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Our Team

Lara Arjan

Ramon Abracosa

ADB Project Officer

Program Manager

Fabienne Perucca

Nick Baoy

Urban Development
Specialist

Monitoring and
Evaluation Specialist

An Rubenecia

Kathleen Jovellanos

Communications and
Outreach Specialist

Capacity Development
Specialist

* Municipal

Financing Specialist
Brian Capati

Chee Anne Roño

Urban Development
Specialist

Urban Development
Specialist (Strategic
Innovations Lead)

(new position under
recruitment)

Cathlyn Terio

* Public-Private
Partnership Specialist

Administrator

(new position under
recruitment)

Funding and Implementation:
CDIA is implemented by Asian Development Bank (ADB) and Agence Française
de Développement (AFD). It receives funding support from Austria, European Union,
France, Germany, Republic of Korea, Rockefeller Foundation, Switzerland, United
Kingdom, and Urban Climate Change Resilience Trust Fund.It was established in 2007
by ADB and the German government with the intent of improving the lives of 1.6 billion
people in Asia and the Pacific.

GET IN TOUCH WITH US
Email: larjan@adb.org; rabracosa.consultant@adb.org
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