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Central & West Asia
9 PPSs in 5 cities linked to
$1.10 B investments

East Asia
3 PPSs in 2 cities linked to
$3.86 B investments

South Asia
2 PPSs in 2 cities linked to
$0.17 B investments

Southeast Asia
9 PPSs in 11 cities linked to
$1.98 B investments
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Since 2007, CDIA has commissioned 29 project preparation studies
(PPSs) of urban transport infrastructure investments in 24 cities
across 10 developing member countries in Asia. Of which, 23 PPSs
covering 20 cities have been linked to downstream financing
estimated at $7.0 billion, accounting for 51.6% of total
investments linked to CDIA PPSs.
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% Distribution of Transport PPSs by Contribution to SDGs *
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PROJECT EXAMPLES:

PPS Support for the Peshawar
Sustainable Bus Rapid Transit
(BRT) Project

Location: Peshawar City, Pakistan

PPS Duration: October 2012 to May 2014

Amount of PPS Support: $405,257

Amount Linked to ADB and AFD Financing: $480 million

Contribution to Development Impacts: Climate change mitigation, environmental
improvement, and good governance

Contribution to Sustainable Development Goals (SDGs): SDG 11: Sustainable Cities
and Communities, SDG 5: Gender Equality, and SDG 13: Climate Action

Beneficiary population: 250,000

Background: Peshawar, with a population of 4.26 million, is Pakistan’s 8th
largest city. Rapid population growth, including refugees and displaced
persons, has strained the city’s infrastructure and services. Its public
transport was considered aging; inefficient; lacking investment; and
perceived as inaccessible, unreliable, and unsafe. CDIA helped develop
a 20-year public transport strategy, from which the Peshawar BRT
was conceptualized to address the inefficient and inaccessible public
transport. CDIA was likewise instrumental in linking the BRT project to
ADB financing, and developing the legislative framework to enhance the
political support and sustainability of the project.

Progress of Implementation: Since its August 2020 launch,
the Peshawar BRT/“Zu Peshawar”, which runs on both diesel and
electric charge, has been operating on 7 routes with 30 stations
and 80 bus stops. The main route reduces travel time from 2 hours
to 45 minutes, offering a comfortable, air-conditioned ride for a
minimum fare of Rs15 ($.18). It has a Universal Access System with
low-floor buses, wheelchair ramps, and designated sections for women
and transgender riders. Moreover, it features a rechargeable fare card, a
mobile app, and a central command center for efficient operations. With
158 buses carrying over 250,000 passengers a day with an average wait
of only 2.5 minutes between buses, the system embodies reliability of
public transport. Beyond the bus system, Zu Peshawar also incorporates
a bicycle-sharing scheme that promotes last-mile connectivity and a
healthy lifestyle.
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Intervention Results and Lessons Learned: The Peshawar
BRT has served over 104 million passengers, providing significant
implications toward social inclusion and pro-poor development in the
city. It has reduced transport costs from Rs300 to less than Rs50
(for a one-way fare of private cabs on BRT routes), and enhanced
the access of many commuters to employment. Women now
constitute 30% of BRT passengers, up from 2% of all public

transport users before the system, enhancing their potential
contribution to Peshawar’s economic development. Its hybrid
fleet, park-and-ride facilities, and other environmentally friendly

features aim to reduce air pollution, as well as 31,000 tonnes of CO2
annually. It has also promoted better governance by putting in place
necessary legislation and institutions, and implementing the Bus
Industry Restructuring Program.

CDIA’s support enhanced the project, offering valuable lessons
on the importance of institutional development, innovative design,
and stakeholder engagement as critical factors contributing to the
success of the Peshawar BRT.



PPS Support for the Kochi Water
Metro Project

Location: Kochi City, India

PPS Duration: February 2009 to April 2010

Amount of PPS Support: $396,153

Amount Linked to KfW Financing: $100 million

Contribution to Development Impacts: Climate change mitigation, good urban
governance, and pro-poor and inclusive development

Contribution to Sustainable Development Goals (SDGs): SDG 11: Sustainable Cities
and Communities, SDG 5: Gender Equality, and SDG 13: Climate Action

Beneficiary population: 300,000

Background: In 2010, CDIA supported the Kochi Municipal
Corporation to modernize its ferry services to cater to island
communities, easing road congestion with fast connections.
Recommendations included acquiring 12 catamarans and building 15
terminals. In 2015, the Kerala Government commissioned a Detailed
Project Report based on the CDIA study, which became instrumental in
securing an €85 million loan from KfW.

Progress of Implementation: As of October 2022, all major
CDIA recommendations have advanced, with the €120-million Kochi
Water Metro project underway. Five electric boats made from
lightweight and recyclable materials were built, with 5 out of 15
terminals completed. The terminals feature floating pontoons and
automatic docking systems for easy and safe access, charging stations,
a smart ticketing system, and automatic passenger counting to prevent
boat overcrowding. Ancillary infrastructure includes a centralized
operation control center, access roads, and integration with feeder
buses and non-motorized transport.

Intervention Results and Lessons Learned: Since April 2023, the
Kochi Water Metro has provided a faster, reliable, and comfortable
transport option to over 2 million passengers. Reduced travel time is a key
benefit, from 2 hours by road to only 15 minutes using the water metro.

Women, elderly and PWDs are expected to benefit the most from the
floating pontoons and other universal design features. Upon full
implementation, the system targets a daily ridership of 100,000 and
aims to cut carbon emissions by 16,500 metric tonnes annually
from using electric propulsion for the boats. Political support,
economic viability, leveraging existing management capacities, and
technological advancements have facilitated its implementation,
with  the project introducing innovations for climate change
mitigation, governance, and inclusive development.

Scan the QR code to download the project tracer studies.

Peshawar Kochi Water
Sustainable Metro
BRT Project Project

Cities Development Initiative for Asia (CDIA) is a multi-donor trust fund
managed by the Asian Development Bank (ADB). As a project preparation
facility, we help secondary cities in Asia and the Pacific prepare bankable
and sustainable infrastructure investments. CDIA receives funding support
from Austria, Germany, the Republic of Korea, Spain, and Switzerland. For
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